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Mosoxxenue 0 KOHGIHKTE HHTEPECOB
B MyHHUHMIAJILHOM GI0’KETHOM 00Pa30BATENLHOM YUPEKAEHHS AOMOJIHHTEILHOI0
o6pazosanns «lleHTp pa3BuTHs TBOPYECTBA AeTel U oHomecTBa «Co3Besne» ropoaa
Kanyru

1. Ienu n3agaun [lonoxenus

1.1. Hacrosimee Ionoxenue 0 KOHPIUKTE HHTEPECOB B MyHHLIHITAJIbHOM OIOKETHOM
00pa30BaTENBLHOM YUPEXKIEHHs JOTIONMHUTENLHOrO 00pasosanus «LIeHTp pasBuTHsi TBOPUYECTBA
nereii u ronomectBa «Cossesmue» ropoma Kanyru (manee — Ilonoxkenue o KOHGIHMKTE
MHTEpecoB) pa3paboTaHO B COOTBETCTBMM ¢ nonokeHusaMu Koncturyuuu Poccuiickoi
Menepauviu, 3aKOHa O MPOTHBOAEHCTBUME KOPPYMLMH, MHBIX HOPMATHBHBIX IPaBOBBIX aKTOB
Poccuiickoit Peneparmu, KogekcoM 3THKHA U Ciy)keOHOro mosezieHusi pabOTHUKOB OpraHU3aLu
¥ OCHOBAHO HA OOIIENPU3HAHHBIX HPABCTBEHHBIX NMPHHIMNAX K HOPMAX POCCUHCKOro oluecTsa
U TOCY1apCTBa.

1.2. PaGoTHUKM [OJDKHBI COOJNIOAATh MHTEPECHl OpraHM3alMy, IIPEXIE BCEro B
OTHOLICHUH LENCH €€ NEATEIbHOCTH, U HE MOJIKHBI UCIIOJIb30BaTh BO3MOXKHOCTH, CBsI3aHHBIC C
OCYINECTBJIEHHEM MMM CBOMX TPYHOBBIX OOS3aHHOCTEH, WM NOIYCKATh MCHONB30BAHME TaKUX
BO3MOJKHOCTEH B LIEJISX, IIPOTUBOPEYALIMX LIEJIAM, YKa3aHHbIM B Y CTaBe OpraHu3auum.

1.3, PabOTHUKH HOJDKHBI M36eraTh JEOOBIX KOH(IMKTOB HHTEPECOB, MOJDKHBI OBITH
He3aBHCHMbI OT KOH(DIMKTA UHTEPECOB, 3aTPATMBAIOIIETO OPraHU3aLHIO.
1.4. DbdexkTuBHOCTb paboThl [0 NPEAYNPERASHUIO W YPEryJMpOBaHUIO KoH(DMKTA

VIHTEPECOB IMPENOJaracT TONHOE H CBOGBPEMEHHOE BBISBJCHHE TakuX KOHQIMKTOB H
KOOPAMHALMIO AEHCTBUIA BCEX CTPYKTYPHBIX TIONPA3IeNeHNH OpraHU3aiu.

1.5, OCHOBHBIMH MEPAMH TIO MPEIOTBPALIEHHIO KOH(IMKTOB HHTEPECOB SBIISIFOTCS:

— cTporoe cobmrofieHHe PYKOBOIUTENEM OpraHu3auuy, paboTHUKAaMH —OOs3aHHOCTCH,

YCTAHOBIEHHBbIX ~ 3aKOHOAATEIbCTBOM,  YCTaBOM  OPraHH3alM¥, MHbIMH  JIOKaJbHBIMH
HOPMAaTUBHBIMH aKTAMHU, JOJKHOCTHBIMHU UHCTPYKLIUSIMHU,

— YTBEPKIEHUE M MONIEPIKAHNE OPraHU3ALMOHHON CTPYKTYpPBI OPraHU3aLMy, KOTOpas 4€TKO
pasrpaHr4uBaeT chepbl OTBETCTBEHHOCTH, [OJIHOMOYHSI K OTYETHOCTD;

— pacmipefieNeHue TOJNHOMOYMIT TNpPHKAa30M O paclpeneneHuu OOS3aHHOCTEH  MeXy
PYKOBOIUTENEM U 3AMECTUTEISIMU PYKOBOIUTEIsI OPraHHU3aLuY,

— BBIJAYa ONPENENEHHOMY Kpyry pabOTHUKOB NOBEPEHHOCTEH Ha COBEPLIEHHE NENCTBHIA,
OTJENbHBIX BUJIOB CHENOK,;

— pacrpeneneHue JOJDKHOCTHBIX OOS3aHHOCTeH pabOTHMKOB TakuM 0Gpasom, dTOGHI
UCKJIFOUMTh KOH(JIUKT MHTEPECOB U YCIOBUS €r0 BO3HMKHOBEHWS], BO3MOXHOCTH COBEPIUCHUS
NPABOHAPYIUEHNI M NPECTYIUICHHH M OCYINECTBICHHS WHBIX NMPOTHBONPABHBIX NEHCTBHil MPH
OCYLIECTBJICHHH YCTaBHOH NEATENLHOCTH,

— BHEAPCHHME NPAKTHKM [PHHATHA KOJICTHANBHBIX pEmIeHHMH 1o BceM Haubonee
OTBETCTBEHHBIM M MacIiTabHBIM BONPOCAM, C HCIOJb30BAHMEM BCEH HMEIOIIEHCs B
opranm3aumu uHbOpMALMKM, B TOM YMCIE JaHHBIX OyXranTepcko#, CTaTHCTHYECKOH,
yIPaBJIEHYECKON U MHON OTYETHOCTH;

— WCKJIIOYEHWE NEeWCTBUI, KOTODBHIE NPUBEAYT K BO3HUKHOBEHUIO KOH(IUKTA HHTEPECOB:
PYKOBOZMTENb OPraHu3aluy ¥ PAOOTHHKH NOJDKHBI BO3JAEPKUBATECS OT Y4aCTHsi B COBEPLUIEHHH
orepaluii MW CHENKax, B KOTOPBIE BOBJEUYEHBI NWNA W (MJIM) OPraHM3aliM, C KOTOPbIMH



PYKOBOOUTEIb OpraHu3anuvu u pa6OTHI/IKI/I 00 YIEHBI UX ceMell UMEroT JIMYHBIE CBSI3U UJIU
(bunaHCOBBIE HHTEPECHL;

—3aNpPET Ha HCIONB30BaHME, a TakKe mnepenavy HHPOPMALMM, KOTOpAs COCTABSET
CoyKeOHYI0 MJIM KOMMEPUECKYIO TaliHy, [ 3aKIF0UEHHS CIENIOK TPETHUMH JTUL[AMH.

1.6. B nensix npezoTspamenys KOHGIMKTA MHTEPECOB PYKOBOIHUTENIb OpraHU3alMu 1
pabOTHUKH 0OsI3aHbI;

— UCTIONHATE  ODA3aHHOCTH C yY€TOM pasrPaHUHYEHHUS NOJTHOMOYHH, YCTaHOBJIEHHBIX
JIOKAJIbHbIMM HOPMATUBHBIMU aKTAMH OPTaHU3aLIHH,

— cobmronate TpeGoBaHMs 3aKOHOAATENbCTEA POCCHITCKO @enepauny, YcraBa opraHu3aiuy,
JIOKQJIbHBIX  HOPMATHBHBIX aKTOB OpraHmsauuy, Hactosmero Ilomoxenuss o koudiukre
UHTEPECOB,

~ pU TPUHATHM PEUIEHHUH MO KaApPOBBIM, OPraHU3ALMOHHO-TEXHHYECKUM, (HHAHCOBbIM,
MATEpHaJIbHO-TEXHHYECKMM BONPOCaM, MO0 IpPH MNOATOTOBKE IIPOEKTOB TAKUX pELICHHI
PYKOBOACTBOBATELCS MHTEPECAMU OpraHusaiyy 0e3 yyeTa CBOMX JIMYHBIX HHTEPECOB, HHTEPECOB
CBOHMX POICTBEHHHUKOB U APYy3€i,

~ BO3NEPKUBATLCA OT COBEPIICHMS NSHCTBUA W NPHHATHS PEUICHHI, KOTODBIE MOIYT
TPUBECTH K BO3SHMKHOBEHHMIO KOH(IIMKTHBIX CUTYalUH, B TOM YHC/IE HE TIONydaTh MaTePHAIbHOM
H (WIK) UHOH BBITOZBI B CBSI3U C OCYLLECTBIIEHHEM HMH TPYAOBBIX O0S3aHHOCTEH;

~ YBENOMJIATL  CBOCTO  HENOCPENCTBEHHONO PYKOBOIMTENS O BO3HHKLIEM KOH(MIMKTE
MHTEPECOB MM O BOSMOKHOCTH €r0 BO3HUKHOBEHHS, KaK TOJIBKO €My CTaHET 06 3TOM H3BECTHO,
B IIMCbMEHHOM (opme.

— obecrnieunBath >PPEKTUBHOCTD yrpaBneHns (GpHUHAHCOBBIMH, MaTePUaTbHBIMU U KaaPOBbIMU
pecypcaMu OpraHu3anuu,

— MCKIOYUTL  BO3MOXKHOCTb BOBJICYCHIsI OpPraHM3alUM, PYKOBOOMTENS OPTraHM3aLMH MU
PabOTHUKOB B OCYILIECTBIIEHUE NPOTHBONPABHOM AESTENBHOCTH:

— oBecreunBaTh MaKCHMAJIBHO BO3MOXHYIO Pe3yJIbTATUBHOCTD IIPY COBEPINEHUH CENOK,

— ObecrieanBaTh JIOCTOBEPHOCTh  GyXrajTepcKOd OTYETHOCTM M MHOM nyOnuKyemoi
uHopmanuy;

— CBOCBPEMEHHO pacCMaTpUBATh JOCTOBEPHOCTh U OOBEKTUBHOCTh HErATUBHON MH(MOpMALMHK
00 OpraHM3alMM B CPEACTBAX MAcCOBOH MHMDOPMALMM M HHBIX HCTOYHHUKAX, OCYLIECTBJIATH
CBOEBPEMEHHOE PEArnpoBAHUE MO KAXIOMY (DaKTy MOSIBIEHUs HEraTMBHOM WIH HEIOCTOBEPHOI
undopmaruu;

— COOJIIONaTb HOPMBI [ENOBOrO OOIIEHHA W MPHHLHIBL npodeccHoHaNIbHOM 3THKM B
COOTBETCTBUH ¢ KOZeKCOM 3THKH 1 CiTyKeOHOTO NOBEIeHHs PaGOTHIKOB OPraHU3aLIHH,

~ NPENOCTABJIATE  MCUEPIBIBAKOIIYI0 HHOOPMALMIO TO BOMPOCAM, KOTOPBIE MOIYT CTaTh
NPEeIMETOM KOH(DIUKTa HHTEPECOB;

— 00ecrenBaTh COXPAHHOCTD NEHEKHBIX CPEACTB U IPYroro MMyINeCTBa OPraHU3aliy,

— 00€eCneYnTh CBOEBPEMEHHOE BbISBIIEHUE KOH(JIMKTOB HHTEPECOB HA CaMbIX pPaHHHX
CTaUAX UX DasBUTUS M BHMMATENLHOE OTHOIIEHWE K HHM CO CTOPOHBI OpraHH3alliH,
PYKOBOZUTEISI OPraHU3aLUK ¥ PaOOTHUKOB.

1.7. Yperynuposanue (ycTpaHeHHe) KOHGIMKTOB HUHTEPECOB  OCYILECTBIISIETCS
KOMMCCHEH 110 YPETyTUPOBAHUIO KOHDIUKTA HHTEPECOB.
1.8. Pabotauku fmomkHBl ©e3 mNpoOMemTeHHs CoOOWATh O JHOOBIX KOH(pIUKTAaX

MHTEPECOB PYKOBOAMTENIO OPraHM3aluMM M JOJDKHOCTHOMY JIMLLY, OTBETCTBEHHOMY 3a
peann3aLro AHTUKOPPYILIMOHHOM NONMTHKH, C YKa3aHHEM €ro CTOPOH M CYTH, M JIO MOJyYECHHUs
pexoMeHnauui u30eraTh JIOOBIX OTHOLIEHHH WM IeHCTBHIA, KOTOpbIE MOTYT IIOMELIaTh
NPUHSTHIO OOBEKTMBHBIX M YECTHBIX DPELIHHI. BriGop npuemneMsIx mnpouenyp M MeToaa



ycTpaHeHuss KOH(JIMKTa WHTEPECOB B KaXIOM KOHKPETHOM Clly4dae 3aBHCHT OT XapakTtepa
€amMoro KOHQIUKTA.

LS, JIMLO, OTBETCTBEHHOE 3a peaau3aLHl0 AHTHKOPPYNLMOHHOM MONHTHKH, He
Mo3/Hee CeMu pabounx mHel CO JHS TOCTYIUIEHHs COOOIIEHHs JIOJKHO BbIIaTh PabOTHHKY
IMCBMEHHBIE PEKOMEHIALMH 110 Pa3PELICHHI0 KOH(IMKTa HHTEPECOB.

1.10. [IpenoTBpaIlEHHe HIIH yPeryIipoBaHUe KOH(IUKTA HHTEPECOB MOXET COCTOATD B!

— OrpaHMuYeHHe JOCTyna pabOTHHKA K KOHKPETHOM HH(OpPMALMM, KOTOpas MOXKET

3aTparuBaTh JIMYHbIE HHTEPECHl PAOOTHUKA,

— I0GPOBOJILHOM OTKa3e PaGOTHMKA WM ero OTCTpaHeHHe (TIOCTOSIHHOE MIIM BPEMEHHOE) OT
y4yacTus B OOCYXKIEHHH H IPOLIECCE NPUHATHS PELICHHH MO BONPOCAM, KOTOPbIE HAXOAATCS HITH
MOTI'yT OKa3aThCsl IOA BIUSHHEM KOH(INKTa HHTEPECOB;

— MepecMOTpe U M3MEHEHNH TPYAOBBIX 00S3aHHOCTEH PabOTHHKA,

— BPEMEHHOM OTCTPAHEHHH PAOOTHHKA OT AOJDKHOCTH, €CIIH ero JHIHbIE HHTEPEChl BXOIST B
NPOTHBOPEYHE C TPYAOBBIMH 00A3aHHOCTAMH;

— mepesojie pabOTHUKA HA MOJDKHOCTb, MPEIYCMATPHBAIOUIYIO BBIMOIHEHHE TPYHOBBIX
00s13aHHOCTEH, HE CBS3aHHBIX C KOH(IMKTOM HHTEPECOB,

— nepenave pabOTHHKOM MPHHAJIEKAIIEr0 €My HMYIIECTBA, SBIAIOLIEroCs OCHOBOH
BO3HMKHOBEHUs! KOH(DJIMKTA UHTEPECOB, B IOBEPUTENBHOE YIIPABICHHUE,

— OTKa3e pabOTHUKA OT CBOErO JIMYHOTO MHTEPECa, IOPOXK/IAIOMEr0 KOHPIMKT C HHTepecamMH
OpraHu3alny,

— YBOJIbHEHMH PAGOTHHUKA M3 OPTaHM3ALMH [0 MHULHMATHBE PAGOTHHKA;

— yBOJNIbHEHHH PabOTHUKA 1O MHUIMATHBE PaboTORaTeNs 32 COBEPIIEHHE NUCLUIIIMHAPHOTO
TIPOCTYIKa, TO €CTh 33 HEUCTIONHEHWE WM HEeHaIUIeXallee UCTOTHEeHUe pabOTHHKOM IO €ro
BUHE BO3JIOXKEHHBIX HA HETO TPYAOBBIX OOA3aHHOCTEH.

2. Tunosbie CHTYALHH KOH(IHKTA HHTEPECOB.

2.1. PaboTHuk opraHusamuid A B XOJ€ BbINOJHEHHA CBOMX TPYAOBBIX 00s13aHHOCTEH
yYacTBYeT B TNpPHUHSITHM pEIIEHWH, KOTOpble MOTYT MPUHECTH MATePHAIBHYIO MM
HEMaTepHANIbHYHO BbIFOAY JIMLAM, SIBJAIOLMMCS €ro POJACTBEHHUKAMH, APY3biAMU WU HHbBIM
JULAaM, C KOTOPBIMY CBA3aHA €ro JINYHAsA 3aHTEPECOBaHHOCTD.

Ilpumep: palboTHHK OaHKa, MPUHMMAMOLINK DPELIeHHs O BblIAYe 0aHKOBCKOTO KpPEAUTa,

NIPUHUMAET TAKOE PELIEHNE B OTHOLIEHHH CBOETO JIPyra Ml POACTBEHHHUKA.
Boamooicnsie  cnocobur  ype2yiupoéanus: OTCTpaHeHHe PpabOTHHKA OT MNPHUHATHA TOTO
pelleHys, KOTOpoe ABJISETCS IPEIMETOM KOH(IMKTA HHTEPECOB.

22, PaGoOTHMK OpraHu3aluud A ydacTByeT B INPHHATHU KaIPOBBIX pelieHuit B
OTHOIUECHUY JIHI, SBJISIIOLIUXCS €ro POACTBEHHUKAMH, NPY3bAMH WM HHBIMHA JIMLAMH, C
KOTOPBIM CBSI3aHa €ro JU4YHas 3aHHTEPECOBAHHOCTS.

IIpumep: PyKOBOIUTENb NPUHIMAET PEMIEHHE 00 YBEIUYCHUH 3apa60THon MIaThI (BBITJIATHI
NpeMHUH) B OTHOIUEHHH CBOETO MOJYMHEHHOIO, KOTOPBIH OJHOBPEMEHHO CBs3aH C HHM
POACTBEHHLIMH OTHOLIEHUSMH.

Bosmooicsie cnocobel ype2yiupoeanusi:  OTCTpaHeHHe PabOTHHKA OT MPHHATHA PEIIeHHS,
KOTOPOE SIBJISIETCS IIPEAMETOM KOH(MJIUKTA UHTEPECOB; NEPEBOA paboTHHMKA (€ro MOJIINHEHHOTO)
Ha UHYIO JOJDKHOCTD MJIA U3MEHEHHE KPyra ero QOJDKHOCTHBIX 00513aHHOCTEH.

2:3; PafoTHuMK oOpraHuzanidd A WM HHOE JHIO, C KOTOPBIM CBs3aHa JIM4HAs
3aMHTEPECOBAHHOCTh PAOOTHMKA, BBINOJHSET MM HAMEPEH BBINOIHATE OTIAYUBACMYIO paboty



B Opranusaiuu b, umeromedl nenosbie OTHOLIEHHS ¢ OpraHu3auyei A, HaMepeRaroIeics
YCTaHOBHTDb TAKHE OTHOIUCHUS WM ABJIAIOIEHCS €€ KOHKYPEHTOM.

Ilpumep: pPabOTHHK OPraHM3AMM, OTBETCTBEHHBIH 32 3aKyIIKy MAaTE€PHalbHbIX CPEICTB
TIPOU3BOACTBA, OCYLIECTBJISET BLIOOP U3 OTPAHHYEHHOTO YHCJIA TOCTABIIMKOB. PyxoBongurenem
OTA€Ia NPOAAK OXHOTO M3 MOTEHLUMANLHBIX MOCTABIIMKOB SABJISETCS POACTBEHHHK PabOTHHKA
OpraHU3aLIUH.

IIpumep: paboTHUKy OpraHusauuu, obNamaroIEMy xkoHuneHIManbHON MHpOpMaLHel o
ACATEJILHOCTH OPTraHU3aLMy, IOCTYNACT NPEINOKEHUE 0 PaboTe OT OpraHU3aLyy, SIBASIOLIEHCS
KOHKYPEHTOM €r0 HEMOCPEACTBEHHOTO paboTonaTess.

Bosmooicneie cnocobet ypesynuposanus: otctpaHenue pabOTHHKA OT TIPUHATUS PELIEHHS,
KOTOPOE AB/ISIETCS NPEAMETOM KOH(INKTA HHTEPECOB; PEKOMEHAALMSA PABOTHIKY OTKA3aThCs OT
BBINIOJIHEHUS] MHOM On1aqnBaeMoit paboThl.

2.4.PaboTHMK OpraHM3auMM A HIH  HHOE JMLO, © KOTOPBIM  CBfI3aHAa JIMYHAs
3aUHTEPECOBAHHOCTh PAGOTHHUKA, BBIMOJHSET MM HAMEPEH BBITIOJIHSTE OIJIa4YMBAaEMyI0 PaboTy
B Opranusaumy b, sensiouieiics MaTepuHCKON, J049epHei nin uHBIM 06Gpasom apdunuposanHoii
C Opra"musauueit A.

Ilpumep: paGOTHHMK OpraHH3amMu A BBIIIOJHSET IO COBMECTHTE/ILCTBY HMHYIO paboTy B
OpraHu3aLuy b, sBsOmelics fouepHUM NpennpusTHeM opranmsaimu A. IIpu sTom TPYAOBbIE
00A3aHHOCTH pabOTHMKA B OPraHM3aLUd A CBS3AHLI C OCYIIECTBJIEHHEM KOHTPOJILHBLIX
MOJTHOMOYMH B OTHOIIEHHMH Oprauu3aiyu b. .

Bosmoocrvie  cnocober  ypezynuposanus:  M3MeHEHWE — OJDKHOCTHBIX — OBS3aHHOCTEIR
paboTHUKa; OTCTpaHEHHE PabOTHUKA OT OCYLIECTBIEHUS pabounx 00s3aHHOCTEH B OTHOLIEHHH
MATEPUHCKOM, NOYEpHEN WM MHBIM 00pasom agdHUIMpPOBAHHON OpPraHHU3ALMY; PEKOMeHIauus
pabOTHMKY OTKa3aTbCsl OT BBINOIHEHUS HHOM OTLIa4MBaeMOi paboThL

2.9, PaboTHMK OpraHMsalyu A NPUHUMAET pElIeHHe O 3aKyIlKe OpraHuzaluen A
TOBApOB, ABJIAIOLINXCS PE3YJbTATAMU HHTEJUIEKTYabHON NEeSTeTbHOCTH, HA KOTOPYKO OH MM
MHOE€ JIMLO, C KOTOPbIM CBf3aHA JIMYHAs 3aMHTEPECOBAHHOCTb pabOTHMKA, OOJjazaer
HCKJTIOYUTENILHBIMH [IPABaMH.

{Ipunmep: paGOTHUK OPraHU3ALMHU, OKA3BIBAIOIEH TPAHCTIOPTHBIE YCJIyT1 HaceleHuIo B cepe

OOILIECTBEHHOTO TPAHCIIOPTA, NPUHUMAET DPEUICHHE O 3aKyIKe aBTOMATHUECKHX CpencTs
KOHTPOJISl MACCAXKHUPOB, OCHOBAHHBIX HA TEXHOJIOTMYECKUX Pa3pabOTKax, NATEHThI Ha KOTOPhIE
NpHHAIEKAT PAOOTHHKY.

Bosmoocnsie cnocober ypesynuposanus: orcrpaneHne pabOTHMKA OT NIPUHATHS PELISHHSI,
KOTOPOE ABJIACTCs MPEAMETOM KOH(IMKTA HHTEPECOB.

2.6. PabOTHUK OpraHM3auMu A MIM MHOE JIMUO, C KOTOPBIM  CBSI3aHA  JIMYHAS
3aHHTEPECOBAHHOCTb PAOOTHHKA, BJIANEEST LEHHBIMU OyMaraMu oprasusanuu b, KOTOpasi UMeeT
ACJIOBLIC OTHOWICHMs C OpraHu3auvel A, HaMepeBaeTcsi YCTAHOBMUTL TaKHe OTHOLICHHS MM
SIBJIIETCSI €€ KOHKYPEHTOM.

IIpumep: paboThHHK OpraHM3auMM A TPUHHMAET pewIeHHE 06 UHBECTHPOBAHUU CPEACTB
opranusauuu A. IloTeHUUaNbHBIM OOBEKTOM WMHBECTHLIMM SBIISIETCS opranu3auus b, ueHHbie
Oymaru KoTopoii npunaiexar paboTHUKY.

Bosmooensie cnocober ypezynuposanusi: otctpanenne paGOTHUKA OT NIPUHATUS. PEUIeHus],
KOTOpOE SBJISETCS NMPEAMETOM KOH(JIMKTa HHTEPECOB, M3MEHEHHE TPYNOBBIX OOS3aHHOCTEil
paboTHHMKA, peKOMeHIaLMs PaGOTHHKY MPOJATh UMEIOLIMECS LICHHBIES Oymaru mim nepenath ux
B IOBEPUTEJILHOE YIIPABJICHHE.



2.7. PaGoTHuk opraHmMsanuud A WIM HHOE JIMIO, C KOTOPHIM CBS3aHA JIMYHAS
3aMHTEPECOBAHHOCTb PADOTHMKA, HUMEET (DUHAHCOBBIE WIH HMYIIECTBEHHBIE OOS3aTeNbCTBA
Tepen OpraHusauuei b, koTopasi MeeT eN0BEIe OTHOIIEGHHMS C OpraHu3auneil A, HaMmepeBaeTcs
YCTaHOBUTh TaKMe€ OTHOIIEHUS WIIH SIBIISIETCS €€ KOHKYPEHTOM.

Ilpumep:  paGOTHUK  OpraHM3alMd A  HMEET  KDEIWTHblE  00A3aTeNbCTBA  MEper
opraHusauueit b, npu 3Tom B TpynoBbie 00A3aHHOCTH PaOOTHUKA A BXOIWUT NMPUHSATHE PELICHHI
O MPUBJICUCHUN 3aE€MHBIX CPEICTB.

Bosmooicnele cnocober ypeeynupoeanus. oTcTpaneHue pabOTHHKA OT TPUHSATHS PELISHHS,
KOTOpO€ SABJISIETCS TPEAMETOM KOHQIMKTA WHTEPECOB; M3MEHEHHWE TPYAOBBIX 00s3aHHOCTEMH
paGoTHMKA; TNOMOIIb pPaGOTHMKY B BHINOJHEHWH (UHAHCOBBIX MM MMYIIECTBEHHBIX
00513aTeNLCTB, HANPUMED, ITyTeM IPENOCTABIICHHS CCYIbl OpraHu3anueii-paboTonaTenem.

2.8. PaboTHuk opraHm3aimMu A NPUHUMAET peleHuss 00 yCTaHOBNEHUH (COXPaHEHMH)
AENOBBIX OTHOIIEHMH OpraHu3auu A ¢ opraHusauuei b, kotopas umeer nepen paGoTHUKOM
WM MHBIM JIMLIOM, C KOTOPbIM CBSI3aHA JIMYHAS 3aMHTEPECOBAHHOCTH PAOOTHHKA, (PMHAHCOBbLIE
WJIA AMYIIECTBEHHBIE 0053aTeNbCTBA.

IIpumep: opranuzanus b umeer nepen pabOTHUKOM OpraHu3aLuu A JOArOBOE 00S3aTeNLCTBO
3a WCIMOJIL30BaHHE TOBAPOB, SIBISIIOIIMUXCS PE3yJbTaTaAMU MHTEJUIEKTYAJILHOMN NesATeNbHOCTH, Ha
KOTOPYIO PabOTHHK WM HHOE JHLIO, ¢ KOTOPBIM CBA3@HA JIMYHAs 3aMHTEPECOBAHHOCTE
paboTHuKa, OOnamaeT HCKIIOYHTEIbHBIMU nNpaBamu. [Ipy 3TOM B MOJHOMOYMS pPabOTHHKA
OpraHM3aluy A BXOAWUT IPUHATHE PEIMIEHUH O COXPAHEHHM WM TPEKPAIEHUH EJOBBIX
OTHOLIEHMH oOpraHusauuu A ¢ opraHusaimeir b, B KOTOpbIX opraHusaums b oueHs
3aMHTEPECOBaHa.

Bosmooicnvie cnocobur ypezynuposanus: otcrpaHeHue pabOTHUKA OT NPUHSITUS PELLIEHMS,
KOTOpOE ABISIETCSl TPEAMETOM KOH(INKTA WHTEPECOB; W3MEHEHHE TPYAOBBIX 00S3aHHOCTEH
paboTHHKA.

2.9, PaGotHuk opraHuzanuu A WIM  WHOE JIMLIO, C KOTOPbIM CBsi3aHA JIMYHAS
3aMHTEPECOBAHHOCTL  PabOTHHMKA, TOJy4aeT MaTepuaibHble Ojara WM yCIyrd  OT
opraHusauuu b, kxoTopasi uMeeT IenoOBble OTHOLIEGHUS] C OpraHu3aluei A, HaMepeBaeTcs
YCTAaHOBUTb TAKUE OTHOLICHUS WU SIBJIAETCS €€ KOHKYPEHTOM.

IIpumep: paOOTHUK OpraHM3allUU A, B YbH TPYHOBble OOA3aHHOCTH BXOIHT KOHTPOJb 3a

Ka4eCTBOM TOBapOB H YCIYT, NPEJOCTaB/IAEMBIX OPraHH3alMM A KOHTPAreHTaMH, TMOJy4aer
3HAYUTEJIBHYI0O CKHIKY Ha TOBAapbl OpraHu3anu b, KOTOpas SBSETCS MOCTaBLIMKOM
KOMITaHHHU A.

Boszmooicnvie  cnocober  ypeeyaupoeéanus: pekOMeHAauus pabOTHHKY OTKa3aTbCs OT
NPENOCTABISIEMBIX OJlar WM YCIIyT;, OTCTpaHeHue pabOTHUKA OT MPHHATHS PEIIEHHs, KOTOPOE
SIBISIETCS NIPEIMETOM KOH(DIIMKTA HHTEPECOB; U3MEHEHNE TPYIOBBIX 00sI3aHHOCTEN pabOTHHKA.

2.10. PaGorHux opraHu3auEH A WM HWHOE JIMLO, C KOTOPLIM CBs3aHa JIAYHAs
3aMHTEPECOBAHHOCTh PAabOTHHKA, TOJYYaeT JOPOrOCTOSIIKE MIOAAPKU OT CBOETO MOIMYMHEHHOIO
WM HHOro pabOTHHKA OpraHu3auuu A, B OTHOIIEHHH KOTOPOro pabOTHUK BBINOJIHSET
KOHTPOJIbHBIE QYHKLIHH.

IIpumep: pabOTHUK OPraHU3aLMU IIOJIYy4YaeT B CBSI3U C JHEM DPOXKAEHMS JOPOTOCTOSILIMIA

NONApOK OT CBOEro MONYMHEHHOTO, NPHU 3TOM B IMOJHOMOYMsI pabOTHUKA BXOIMUT MPHUHSATHE
pelIeHuii O MOBBILIEHUN 3apa0OTHOH IIaThl MOJYUHEHHbIM COTPYAHHMKAM M HA3HAYEHHH Ha
Sonee BbICOKHE NODKHOCTH B OPraHU3alMN.

Bosmooicnvie  cnocoder  ypeeyrupoeanus:  peKOMeHpanMs — pabOTHHKY — BEPHYTh
JOPOTrOCTOALIMA MONAPOK AapUTENIO, YCTaHOBJIEHHE INPABHJI KOPMOPATHBHOTO IOBEIEHUS,



PEKOMEHTYIOIMX BO3NEPIKUBATHCS OT JApEHus / MPUHSATHSA JOPOrOCTOSIIAX MONAPKOB; MEPERO
paboTHIKa (€r0 MOYMHEHHOTO) HA MHYKO JOMKHOCTD WM M3MEHEHHE Kpyra ero HOJKHOCTHBIX
00sA3aHHOCTEIH.

211 PaboTHuk opranusanuy A ynojHOMOYEH IPUHUMATD PELICHHS 06 YCTaHOBJICHUH,
COXPAHEHMH WJIM NPEKPaIleHHH IEJNOBbIX OTHOLIEHMH OpraHusaumuu A ¢ opranmzanmeii b, or
KOTOPOii eMy NOCTynaeT NpeaIoKeH’e TPYAOYCTPOUCTRa.

lpumep: opranuzauus b 3auHTepecoBaHa B 3aKTHOYEHHH TOJTOCPOYHOrO JIOroBOpa apeHIbI
NIPOM3BOACTBEHHBIX M TOPIOBBIX IUIOWane c opranmsaumeii A. Opranuzaums b npemaer
NPEANIOKEHUE TPYN0YCTPOHCTBA PabOTHUKY OpraHusaluu A, yNOJHOMOYEHHOMY NPHHAT
pemenHe O 3aKIO4YeHNWH JIOTOBOPA aPEHNbl, MIM HHOMY JHIY, C KOTOPHIM CBS3aHA JIMYHAS
3aUHTEPECOBAHHOCTL paOOTHUKA OpraHM3aluu A.

Bosmoocnsie cnocods ypesynuposanus: otctpaHeHne PabOTHUKA OT TPHHSTHS PELICHHS,
KOTOPOE SIBJISIETCS MPEIMETOM KOH(IUKTA HHTEPECOB.

2:12; PaoThuk opranusaLmu A HCIOJB3yeT HHOOPMALIUIO, CTABIIYIO €My U3BECTHOM B
XOZ€ BBINOJHEHHS] TPYHOBBIX OOA3AHHOCTEH, IUIA IIOJIyYEHHs BLITOAbI MJIM KOHKYPEHTHBIX
NPEUMYIIECTB NPU COBEPIICHUH KOMMEPUECKUX CHENOK AJis ce0s MM MHOTO JIMLA, ¢ KOTOPhIM
CBsI3aHa JIMYHAasl 3aMHTEPECOBAHHOCTh PaOOTHHKA.

Ilpumep: pabOTHHK OpraHM3aLMH A, 3aHUMAIOMIEHCH DPA3BENKOW M H0BbIYEH MOJNE3HBIX
MCKOMAEMbIX, COOOMAET O 3aMHTEPECOBAHHOCTH OPraHH3ALMM A B TIPHOOPETEHUH 3eMEIbHBIX
Y4YaCTKOB BJIAZIENIbLy 9THX Y4aCTKOB, KOTOPBIH SIBISIETCS €T0 APYTOM.

Bosmooicnvie cnocober ypesynuposanus: ycTaHOBIEHNE TIPABHI KOPIIOPATHBHOTO MOBENEHHS,
3aNpearmux paboTHUKAM pasryalleHHe MM UCIIOJIb30BAHKME B JIMYHBIX HEIAX MHPOpMALMY,
CTaBLIEH MM U3BECTHOM B CBSI3H C BBINOJIHEHUEM TPYIOBBIX O0S3aHHOCTEH.



